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· Key Points of the presentation and discussion-

Rev. Williams is heading up the Presbytery’s efforts to engage churches in the Presbytery to spearhead new church development, and thus “bear fruit.” 

The initiative would most likely begin with a Session, then involving interested leaders within the congregation, and then continue opening up the process to more within the congregation.

In order to bear fruit, one usually has to do some “pruning.” (John 15).  

Church leadership need to answer the question: “Who do you say that Jesus is?”  This is a refreshing question, not one often asked.  From this sharing, both individual and group perceptions get more focused.  How does this understanding manifest itself in the Session’s activities, etc.

“Stuck” churches often have the idea that the answer is “an add-on.”  The goal is to move from maintenance to ministry. What are we doing in our church that demonstrates that we are bearing fruit.  Ask yourself the question: “what has God done in our midst?”

Rev. Williams shared copies of a book, “Starting New Initiatives: A Discernment Process” published by the General Assembly Mission Council. It is a capacity building program, developed through 10 meetings that are best done first through the Sessions, and then engage the larger body of a congregation.  The goal is first to determine who does God call us to reach.

The second stage is this sharing/engaging with the larger congregation.  This is followed by an assessment of the community in which you wish to engage.  It is important to do this on foot, talking to people about what they care about.  This stage has as its foundation the relationships with the community/neighborhood---it’s not just an analysis of demographics, for example. 

Rev. Williams gave several examples that illustrated how a community assessment might unfold. 

The manual provides a “users manual” that includes the major three modules: Prepare, Engage, Send.  The process is outlined with the expectation that this process could be completed with 10 sessions (Preparation); Engage  

· Recommendations and/or Resources arising from the discussion-

“Starting New Initiatives: A Discernment Process” available from the Los Ranchos Presbytery. 

Rev Craig Williams is available for consultation.  He recommends this process for a Session  to undertake prior to  calling a new pastor.  A healthy Session could do this as a form of capacity assessment.  The calling of a new pastor would then be one of the first implementation steps of the church’s new initiative.

· any Follow Up and/or “Next Steps”-
· any Invitation to Take Action or Join in Follow Up Activities. 
Rev. Craig Williams is available to provide an orientation.
